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What is the Annual Report?

As required by the Local Government Act 1995 and associated
regulations the Annual Report for 2016/17 provides an overview
of the operations, activities and major projects undertaken by
the Shire for that period, and includes major initiatives proposed
to commence or to continue in the next financial year. The
performance of the Council is assessed against the Vision,
Mission, Strategic Goals, Outcomes and Strategies as set out in
the Shire of Broome Strategic Community Plan 2017 - 2027 and
the Actions contained in the Corporate Business Plan 2017 - 2021.

These plans provide strategic focus for elected members and the
organisation and affirms our commitments to the community.

Qur Vision

A thriving and friendly community that recognises our history
and embraces cultural diversity and economic opportunity, while
nurturing our unique natural and built environment.

Our Mission

To deliver affordable and quality Local Government services.

Statistics Snapshot 2016/17

* $31,744,798 in Development Applications approved
* 109,300 books and e-books borrowed from Broome
Public Library

92,200 visitors to Broome Public Library

17,795 people using the BRAC swimming pool
5005 BRAC Group Fitness Class participants

682 firebreaks inspected

501 pool fences inspected

242 food premises inspected

120 event applications approved

75 years since the WWII Air Raid on Broome

72% decrease in processing time for Development
Applications since 2013/14

Ades vigilax
* 57 new Australian Citizens
® 27 burials at Broome Cemetery
® 21 community groups received sponsorship funding
* 3 rescues by Lifeguards at Cable Beach

87,826 people swimming between the flags at Cable Beach

2804 tickets sold to Broome Civic Centre performances

70% of mosquitoes captured were classified as species

Our Values

Values of the organisation are demonstrated through the way
employees behave, interact and think. Defining values and clearly
articulating what these values look and feel like is very important
and are the building blocks to ensuring a consistent customer and
staff experience is delivered at all times. Values and the behaviour
they influence are also essential when creating a strong and well
respected Corporate Brand both internally and externally.

Communication

Actively consult, engage and communicate with, and on behalf
of the community.

Integrity

Be honest, equitable and ethical in all our dealings.

Respect

Recognise and respect the individual and unique requirements of
all people, cultures and groups.

Innovation
Drive change through leadership and energy.

Transparency
Be open and accountable in all our activities.

Courtesy
Provide courteous service and helpful solutions.

Commemorating the 75th Anniversary of the WIWII Air
Raid on Broome.
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Message from the Shire President

It is very satisfying to be at the
head of an organisation that
is united behind the Shire of
Broome's vision for "a thriving
and friendly community that
recognises our history and
embraces cultural diversity and
economic  opportunity,  whilst
nurturing our natural and built
environment." This is more than
just a statement - it is the guiding
principle that drives the excellent
work that is being done to take our community into the future
while at the same time keeping an eye on our past and the history
that makes us unique.

Broome's three key precincts are Chinatown, Town Beach and Cable
Beach and in 2016/17 there have been significant achievements in
each of these. Add to this the announcement of funding to seal
the Cape Leveque Rd and the potential of the Dampier Peninsula
and its communities will start to be realised.

The $12.7 million Chinatown Revitalisation Project is an invaluable
opportunity to transform the 'heartand soul’ of our town and work
kicked off in earnest in 2016/17. The project has been made possible
by $10 million through Royalties for Regions, $2 million from the
Shire of Broome and $700,000 from Tourism WA and is being
delivered by the Shire, Kimberley Development Commission and
LandCorp to increase activity in Chinatown. Significant work has
been carried out behind the scenes in preparation for streetscape
construction to get underway in 2018, while feasibility studies are
being conducted into a landmark Kimberley Centre for Culture,

Presenting the winners of the Broome Makers competition as part
of the Broome Growth Plan.

| am very pleased to once again be reporting as Shire President at the end of a year
in which significant groundwork has been laid to secure the future of Broome.

Art and Story, and a range of other projects. The Revitalisation
also aims to equip our community, with initiatives such as a new
grants scheme making available more than $400,000 in funding
for business and community initiatives to boost Chinatown.

However, Chinatown does not stand in isolation and Council's
vision of linking the CBD to Town Beach is being realised with the
Shire of Broome securing $2.8 million funding from Lotterywest
to begin implementing the Town Beach Precinct Master Plan.
Town Beach is a significant location for recreation, culture and
heritage, and planned improvements include developing areas for
heritage, youth and nature play, terraced viewing for the Staircase
to the Moon, a look out and memorial, and expanding the existing
water park.

Additionally, the new Cable Beach Development Strategy was
adopted by Council, and a Cable Beach Foreshore Master Plan is
now nearing completion for release to the community for input.
Once this is in place the Shire of Broome can look at securing
funding to further emphasise Cable Beach's status as one of the
world's best beaches and make better use of its public spaces.

While these and other projects look at securing the future of
Broome, in the past year Council has also knuckled down to tackle
the issues that challenge our community. A new Community
Safety Plan was adopted in 2016/17 and the Shire has since set
about implementing the many recommendations. The roll-out
of CCTV cameras in key locations such as Chinatown and Town
Beach is underway. An extensive audit of laneways around
Broome has led to some being closed while others will continue to
be monitored, and street lighting is progressively being upgraded
where it is needed. Additionally, Council has been strong and
proactive in lobbying to have the Commonwealth's Cashless Debit
Card trial extended to Broome to tackle anti-social behaviour.

The Shire's financial strength continues to grow, with Council
achieving the lowest rate rise for seven years, with GRV and UV
property increasing by just two per cent, and no increase for GRV
Tourism properties. Council has a strong focus on effective fiscal
management and has continued to provide essential services
and facilities to the community while building on the Shire's cash
reserves by 11 per cent in 2016/17. This will help to ensure our
Shire's valuable infrastructure is maintained for future generations.

This is a snapshot of what has been achieved in the past year
through the hard work of Councillors, Shire of Broome staff and
the wider community, and | would encourage everyone to take
the time to read the rest of this Annual Report to find out more
about the work that has been carried out. Thank you to all in our
community for what has been achieved, and for what we will
continue to achieve together.

Ron Johnston, Shire President
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Message from the Chief Executive Officer

The community can be confident
that as we undertake major
projects we have a cohesive
and hardworking Council at the
helm, and a team of capable and
diligent staff. This is reassuring for
our ratepayers and residents, and
has been reassuring for me since
taking on the role of CEO at the
start of 2017.

As evidence of this, in May this
year we were pleased to receive
a letter from Hon. David Templeman, WA Minister for Local
Government, commending our Council and staff on the outcome
of a Better Practice Review (BPR) undertaken at the Shire of
Broome. Please allow me to quote from the executive summary
of the BPR:

“The review found that the Shire is a high-performing local
government which functions well; displaying a positive
organisational culture, good governance and an emphasis on
continuous improvement and innovation across all parts of the
organisation. Key documents of the Shire including its various plans,
policies and procedures are of an overall high standard and display
a number of elements of good and better practice. Other strengths
of the Shire relate to its activities in community engagement and
development; good financial management; the application of
quality organisation-wide integrated planning and a commitment
to future-proofing the organisation through the documentation
of a variety of practices, procedures and policies, introduction of
various human resource and workforce management strategies
and the use of innovative and new technologies.”

Inspecting progress on the BRAC Aquatic Upgrade project.

There is considerable cause for optimism for the more than 17,000 residents of the
Shire of Broome as we enter an exciting period in our development.

The BPR also identified some areas for improvement and we have
since worked diligently to bring these to the same high level as our
other operations.

In 2016/17 significant work has been accomplished in preparation
for the strategic and 'big picture’ projects that are underpinning
our town's future such as the Broome Growth Plan, Chinatown
Revitalisation Project, Cable Beach Development Strategy and
Foreshore Master Plan, and Town Beach Precinct Master Plan.
However, this has not come at the expense of continuing to carry
out the day-to-day work that keeps our town functioning and
makes it so liveable for our community.

Construction of a new Shire of Broome Community Storage Facility
has now been completed and will provide low-cost storage for our
many valued community organisations and events. Additionally,
in 2016/17 Council provided funding of more than $74,000 to 20
community groups for a range of projects and events through
the Community Sponsorship Program and EDL West Kimberley
Community Donations. The Shire's further support of the
community included sponsoring events such as Reconciliation
Week and Sorry Day, Kullarri NAIDOC, Shinju Matsuri and Australia
Day events. Our young people are also supported through projects
such as planning for the BRAC 1 Youth Bike Precinct, National
Youth Week and Shire of Broome Youth Advisory Council.

Commemoration events for the 75th Anniversary of the WWII Air
Raid on Broome were well supported by the community, and the list
of distinguished guests who made their way to Broome included
family members of both victims and survivors of the WWII Air
Raid, Ambassadors or Consuls-General from the Netherlands, the
US, Japan and India, and both current and former Premiers of WA.

Significant improvements around town included the upgrade of
Stewart St outside the Broome Courthouse to improve safety and
functionality, particularly for the ever-popular weekend markets.
Stormwater drainage near Catalinas at Town Beach was moved
underground, and sections of Lullfitz Dve were widened. The $3
million refurbishment of the swimming pool at Broome Recreation
and Aquatic Centre was undertaken with funding from the Shire
and the State, and has improved safety and efficiency in addition
to providing a fresh new look. Pleasingly the Shire was able to
continue its support of local business on this project, with Broome
builder CWD undertaking the work.

In closing, | would like to acknowledge outgoing Shire of Broome
CEOQ, Kenn Donohoe, who departed in December 2016 after almost
eight years in the role. | would like to thank Kenn for his hard work
and dedication while in the role, and for his support of staff and
myself in this time.

Sam Mastrolembo, Chief Executive Officer
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About Council

Our Elected Members

The Council of the Shire of Broome consists of nine elected members. Council Ordinary Elections are held in
October every second year, and Councillors are elected for a four-year term. The Shire of Broome is divided
into two wards: Broome Ward (seven Councillors) and Dampier Ward (two Councillors).

The next Local Government Ordinary election will be held on Saturday 21 October 2017, with the following offices of Councillor up for
election:

Broome Ward - 3 Councillors (four-year terms)
Dampier Ward - 1 Councillor (four-year term)

The role of a Councillor is to represent the community, provide leadership and guidance, facilitate communication between community
and Council, make decisions on matters before Council, determine Council policy, govern finances and provide forward planning and
evaluation of progress.

Section 2.2 of the Local Government Act 1995 requires Local Governments with a Ward system to carry out a review of the ward
boundaries and the number of offices of Councillor for each ward at least every eight years. In July 2016 a review of the current system
commenced and in November 2016 Council resolved to propose to the Local Government Advisory Board that after consideration of all
the factors arising from the review, it wished to maintain the existing ward structure and current number of nine offices of Councillor
with no change. The Advisory Board noted Council's proposal in February 2017.

Shire President Deputy Shire President
Cr Ron Johnston Cr Harold Tracey

Cr Mala Fairborn

Cr Chris Mitchell JP Cr Bruce Rudeforth Jnr Cr Philip Matsumoto
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About Council

Council and Committee Meetings

Ordinary Meetings of Council are generally held the last Thursday of the month, commencing at 5pm. All Council and Committee
meetings (unless decided otherwise by Council) are open to the public. Special Meetings of Council are held as required.

Council agendas and minutes are available at www.broome.wa.gov.au

Current Councillors

Councillor Term Expires Ward
Cr Ron Johnston, Shire President 2017
Cr Harold Tracey, Deputy Shire President 2017
Cr Mala Fairborn 2019
Cr Warren Fryer 2019 Broome
Cr Desiree Male 2017
Cr Chris Mitchell 2019
Cr Bruce Rudeforth 2019
Cr Philip Matsumoto 2017
Dampier
Cr Elsta Foy 2019

Broome Shire President Ron Johnston presenting the 2017 Community Citizen of the Year award to Lee Anderson, with Australia Day
Ambassador and Cross of Valour recipient Const. Tim Britten.
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About Council

Councillor Meeting Attendance 2016/17

No. of Meetings
Councillor To Attend Attended Non-Attendance | Apology/LOA
(OCM's/SCM's)
Cr R Johnston 17 17
Cr H Tracey 17 13 4
Cr M Fairborn 17 12 5
Cr W Fryer 17 13 1 3
Cr E Foy 17 8 1 8
Cr D Male 17 14 3
Cr P Matsumoto 17 14 1 2
Cr C Mitchell 17 14 3
Cr B Rudeforth 17 13 4

Broome Shire Councillors.
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Broome Snapshot

The Shire of Broome forms part of the
Kimberley region of WA

Broome is a favourite holiday
destination  for visitors
from all over Australia
and the world. Located at
the southern corner of

the Kimberley, Broome
has an extraordinary

beauty and unique

cultural history.

The Shire's cultural
diversity is immediately
apparent with influences
from local Indigenous, and

Asian  cultures including
Japanese, Chinese, Malaysian, Thai
and Filipino.

The Shire of Broome comprises 56,000sgkm of coastline, bushland
and desert. With a population of more than 17,000, this equates to
a density of 3sgkm for every person, in comparison to 282 people
per sqgkm within the Perth metropolitan area.

Sunset at Reddell Beach in Broome.

Visiting Broome

Tourists from all over the world visit Broome to relax and enjoy the
experiences of a town with a unique history, tropical climate and
natural attractions.

Remnants of Broome's exotic pearling past are everywhere. The
town's multicultural community ensures an array of gourmet
tastes, colourful characters and cultural influences. Chinatown is
home to some of the world's finest pearl showrooms along with
a variety of retail outlets, most of which are open seven days a
week. Broome also houses a number of galleries featuring work
from renowned international and local artists and offers a unique
selection of Aboriginal art.

Broome has many attractions including the natural phenomenon
of the Staircase to the Moon, dinosaur footprints at Gantheaume
Point, the Courthouse Markets, guided tours into the history of
Broome's pearling industry, the heritage-listed Sun Pictures and
the internationally renowned Cable Beach.

Living in Broome

With education facilities, restaurants, shopping, medical centres
and a regional hospital, together with the opportunity to relax,
camp and fish in the Kimberley, Broome's lifestyle is a drawcard
for travellers to settle permanently in the town.

Broome is home to many government agencies which service the
wider Kimberley region. With a climate ideal for outdoor activities,
Broome's many sporting clubs and recreation facilities encourage
community participation.

Family friendly events such as the annual Shinju Matsuri Festival
see Broome's community celebrate its multicultural roots with a
range of activities for all ages.

Given its popularity and desirability as a location to live, demand
for affordable housing has been high and there is an ongoing
supply of reasonably priced land with the capacity to provide
private homes as well as land for social housing, schools, and light
industrial and commercial opportunities.

Working in Broome

While the cattle and pearling industries were the main economic
drivers in the past, more recently Broome has become a high
profile tourist destination, with many residents employed to share
Broome's tourism experiences with the thousands of visitors to
the Kimberley during the high season.

Broome's other major industries include fishing, aquaculture,
agriculture, horticulture, mining and exploration, and logistics,
with the expansion of these sectors expected to generate
economic growth for the region and offering greater employment
opportunities into the future.

Shire of Broome Annual Report



About the Shire of Broome

The Chief Executive Officer, Sam Mastrolembo, is the Shire's most senior officer and provides guidance
and direction to staff to ensure that Council's policies and decisions are implemented. The CEO works in
close partnership with the Shire President to promote the Shire and to link with the community, tiers of
government and business sectors. The overall management of the Shire rests with the CEO who oversees
the day-to-day operations while ensuring that Council direction is followed, governance is sound and
community outcomes achieved.

The Shire has a management structure of four directorates: Office of the CEO; Development and Community; Corporate Services; and

Infrastructure. The directorates are led by an executive management team which co-ordinates the operations of the Shire. Teams of
dedicated staff with specialist skills and experience carry out each directorate's responsibilities, duties, programs, and initiatives of Council.

Sam Mastrolembo
Chief Executive Officer

Aletta Nugent James Watt Steven Harding
Director Development Director Corporate Director Infrastructure
and Community Services

10 Shire of Broome Annual Report



About the Shire of Broome

Office of the CEO

The Chief Executive Officer, Sam Mastrolembo, oversees this
Directorate which is responsible for Human Resources, Special
Projects, Executive Assistance and Media and Promotions.
Responsibilities include public relations, internal and external
media, coordination of the Business Excellence Service Team,
training, organisational development, recruitment, occupational
health, safety and risk.

Corporate Services

The Director Corporate Services, James Watt, oversees this
directorate which provides technical and support services to the
organisation and elected members. As well as coordinating Shire
administration, finance, information technology and records
management, it also undertakes cemetery administration, rates,
payroll and customer service.

Development and Community

The Director Development and Community, Aletta Nugent, is
responsible for providing building, planning, health, environmental,
ranger and emergency services across the Shire to ensure the
orderly and proper development and use of land to provide a
liveable, safe and healthy environment for the community by
enforcing compliance with relevant state and local legislation.
This directorate is also comprised of specialist staff in the areas of
economic developmentincluding project and events management,
community development including libraries, disability access and
inclusion, lifeguards, sport and recreation, youth, culture and the
arts.

Infrastructure

The Director Infrastructure, Steven Harding, is responsible for
the Shire's technical services in the form of the construction and
maintenance of the physical infrastructure excluding the Shire's
buildings. Infrastructure is responsible for roads, footpaths,
drainage, car parking, street lighting, street furniture, depot and
nursery, commercial and residential property and leasing, asset
management, reactive maintenance, wastewater effluent re-
use system, waste management, recreation reserves, parks and
ovals, road verges, reticulation systems and bores, and cemetery
maintenance.

Council's Long Term Planning and
Forecasting Requirements

There are several major strategic documents required by legislation
that are produced by the Shire and adopted by Council. While each
individual document has a specific purpose, together they provide
direction to Council and guide the future of the Shire of Broome.

Annual Report

The Annual Report is a requirement of the Local Government
Act 1995 and is produced vyearly. In addition to the statutory
information, including the financial statements for 2016/17, the
report is to provide an overview of the activities of the Shire for
the previous financial year and include major initiatives that are
proposed to commence or to continue in the next financial year.

Financial Statements

Financial statements outline the income and expenditure
associated with the Shire's activities for the previous financial
year. Once audited, the Financial Statements are published in the
Annual Report.

Annual Budget

Projects identified within the Plan for the Future - Corporate
Business Plan 2017-2021 form the basis for the development
of the Shire budget. The annual budget sets out the forecasted
income and expenditure for the coming financial year, identifies
income sources and outlines proposed projects and activities.

Shire of Broome Annual Report
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About the Shire of Broome

Plan for the Future - Integrated Strategic Planning
(Strategic Community Plan and Corporate Business Plan)

The Local Government Act 1995 requires all Local Governments in
WA to implement a Plan for the Future.

Amendments to the Local Government (Administration)
Requlations 1996 have better defined what comprises a Plan
for the Future. These amendments were supported by the State-
wide introduction of the Integrated Planning and Reporting
(IPR) Framework. The IPR Framework was introduced to ensure
the integration of community priorities into strategic planning
for Councils. The Strategic Community Plan (SCP) is the head
document of the IPR framework and provides the longer-term
view (10-year-plus timeframe) and sets out the vision, aspirations
and objectives of the community. Regulation 19C(4) of the Local
Government (Administration) Regulations 1996 requires the SCP
to be reviewed at least every four years. A full review of the SCP
was undertaken in the first half of 2016/17.

Extensive community consultation was undertaken as part of the
review of the SCP and the Broome Growth Plan and outcomes
incorporated into the revised SCP 2017-2027 to maximise
alignment between the two plans.

-j :

Broome daycare students help plant native trees around Broome Recreation and Aquatic Centre.

Council adopted the Shire of Broome Strategic Community Plan
2017-2027 and the Corporate Business Plan 2017-2021 at the
Ordinary Meeting of Council held 15 December 2016. The following
new Strategies were included:

1.2.3  Advocate for the development of aged care facilities and
services
144  Advocate for and promote regional sporting events and

competitions.

Some minor amendments were made to the wording of the current
Objectives, Outcomes and Strategies. Where the desired Outcome
was considered part of an already defined broader Outcome, the
Outcome was removed and associated Strategies and Actions
realigned accordingly. Completed Actions were removed from the
reviewed Corporate Business Plan.

12
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2016/17 Year in Review

This report summarises the Shire of Broome's progress during the 2016/17
financial year toward attaining the Goals, Outcomes and Strategies set out
in the Shire's Strategic Community Plan 2017-2027.
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Our People

The Shire of Broome aims to foster a community environment that is

accessible, affordable, inclusive, healthy and safe. The following are OQutcomes
put in place to achieve this, and a summary of progress made during 2016/17.

Cable Beach Lifequards meet the local media.
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1.1 Effective Communication

Media and Promotions

The Shire of Broome aims to foster an informed and democratic
community that has ready access to information and the ability to
participate in consultation.

To achieve this a wide range of channels are used to keep
the community informed of Shire activities, services and
achievements, to consult the community and seek feedback, and
to provide access to information. The Shire works proactively with
print, electronic and online media outlets in Broome and further
afield, both through news content and paid advertising, to keep
the community and stakeholders up to date.

During 2016/17 extensive communications programs utilising
surveys, advertising, newsletters, media releases, direct email,
open days, public information sessions and more have been
implemented for projects including:

e Strategic Community Plan and Corporate Business Plan
review;

® Broome Recreation and Aquatic Centre Upgrades;

® Broome Community Safety Plan and implementation of
recommendations including CCTV Strategy, urban laneway
closures, and Anne St lighting upgrades;

Community Storage Facility;

Community Sponsorship Grants Program;

Chinatown Revitalisation Project;

Town Beach Precinct Master Plan;

Town Beach playground and water park upgrades;
Recreation Trails Master Plan and BRAC 1 Youth Bike Precinct;

Civil works projects including Stewart St upgrades, Catalinas
drainage upgrades, and Lullfitz Dve widening;

Broome Town Site Coastal Vulnerability Study and Coastal
Hazard Risk Management and Adaptation Plan;

Broome Urban Renewal Initiative;
Shire of Broome Ward Review:
Work for the Dole Program;

Cable Beach Foreshore Master Plan;
Demco bushland asbestos clean-up;

Shire of Broome Events Policy update.

14
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The Shire of Broome has also organised andfor promoted civic,
community and public programs and events including:

e Broome Air Raid 75th Anniversary;

e Australia Day events including Community Citizen of the Year
Awards;

e Community Native Plant Giveaway;
e Australian Citizenship Ceremonies;

e National Youth Week and Shire of Broome Youth Advisory
Council;

e Broome Sport in Focus Week and Club Development
Workshops;

® |ocal Law enforcement including parking, dogs and animals,
and bushfire;

e Broome Civic Centre, BRAC and Library events;
e \WALGA Banners in the Terrace;

e Shire-sponsored events including Reconciliation Week, Sorry
Day, NAIDOC, Shinju Matsuri, Chinatown Christmas Party and
Broome Marathon;

e Public service announcements including beach closures for
jellyfish stings and crocodile sightings, minor and major
roadworks projects and wet season road closures.

Our People

The Shire continues to use current and emergent communications
technology with active and growing Facebook pages for the
Shire of Broome, BRAC, Broome Civic Centre, Broome Public
Library, and Club Development. These are updated regularly
to effectively communicate information, as well as providing
a forum for community members to ask questions and provide
feedback. A fortnightly Shire newsletter continues to be published
in the Broome Advertiser newspaper, and an email newsletter
is distributed to a growing database of subscribers each month.
The Shire of Broome website is updated regularly and is a reliable
source of a broad range of information.

The Shire of Broome continues to produce through a contractor
an annual print and online business and community directory that
is provided free to households and organisations. The directory
is an exhaustive source of information including business and
residential contact listings, emergency information and more. This
is also a source of revenue for the Shire of Broome.

The Shire of Broome also continues to either host, or be present
at, a range of forums, expos, open days and other public events
as a further means of engaging with and being accessible to the
community.

The Broome Air Raid 75th Annive