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Foreword

We are proud to present the Shire ofddme Strategic Community Plan 2012029. This is a revision of our
2017HnHT LI LY FYR YFENJa G0KS (g2 @SIFENIeé YAY2NI NBOASH
and reporting requirements. The review reconsidered the community engagemeithwhformed the
development ofthe previous plan and gave us valuable insight iatdzNJ O 2 Y Yispiyatiofis&fd the

future. It was alsan opportunity to make sure ourbjectivesand outcomesare still relevant. The Plan
continues to share our visicend aspirations for the future and outlines how we will, over the next decade,
work towards a brighter future for the Broome community.

The reviewed document maintains the same structure as our previous Strategic Community Plan and
continues to demonstrat our commitment to the community. Decision making needs to be strategic,
visionary and with conviction to ensutbe needs and expectations of our community are met within the
financial constraints imposed upon local government.

We will continue to workn partnership with the community and other key stakeholders to deliver these
outcomes using the strategies we have detailed in this Plan.

This latest version of the Shire of Broome Strategic Community Plan includes incremental updates in line
withthecoy Ydzy AGle Qa 2y 32Ay3 3J2Ffa FYyR FaAaLANIGA2Yya | yR

We look forward to the community being involved in thext major strategicreviewof this Plan in 2020/21
and sharing with us their expectations, aspirations and negdshwillLJ & | 15& NRfS Ay &

Tdzi dzNB= FyR dzf GAYF 68t 8 RSGSNYIoy28NMR030.KS { KANBQa RA

Harold Tracey
Shire President

December 2018
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Integrated Planning and Reportingramework

All local governments are required to prepare a Plan for the Future for their district Baigion 5.56(1) of
the Local Government Act 199bhe Plan for the Future comprises the following two key docurents

Strategic Community Plarg / 2 dzy OA f Qa -ydailNJtrsfe€dyh add fplanning document. The core
components of this Plan are the community vision, strategic direction, long and medium term priorities and
resourcing implications with a horizon of 10+ years.

Corporate Business Plag/ 2 dzy Gyedr fanning document. The core components of this Plan include a
four-year delivery program, aligned to the Strategic Community Plan and accompaniedfygdodinancial
projections.

Importantly, the Strategic Community Plan and Corpotsiness Plan are informed by several other key
strategy documents shown in the following diagram.

Diagram: Integrated Planning and Reporting Framework
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1Department of Local Government and Communities: Integrated Planning and Reporting Framework and GgiSelmesber 2016
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What is the Strategic Community Plan

The Strategic Community Plan is the highest level plannirggirdent in the Integrated Planning and
Reporting Framework. This Plan isklegsy SR G2 0SS I Wt A Othe/dav@lopRentOofiztheS y (i G
Shire of Broome community for at least the next ten years.

One of the key features of the Integrated Planning Regborting Framework is community engagement and
GKS LI NI AG LXFrea Ay AyFidzSyOiay3a (GKS { RXio§@in ad NI
aspirations.

Strategic planning is a recurring process, requiring constant refinement andwvrelzieery second year a
minor desktop review is scheduled to occur which will alternate with a comprehensive review planned on a
four year cycle.

Diagram: Integrated Planning and Reporting Cycle
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Structure of the Plan

Based oncommunity engagement, the £ 'y aSiéa 2dzi GKS @GAairzy F2N (K
O2YYdzyAilleQa FALANI GA2YyAa YR @l fdsSao

A guiding strategic objective has been developed for each of four key areas of community interest, being:

1 Social:Our People

1 Environment:Our Place

1 EconomicOur Prosperity

9 Civic LeadershifOur Organisation

Desired outcomes for each objective have been deteedi and trategies to meet the objectives
established This occurredafter considering dzli dzZNE RSY2 3aINJ LIKAO& I|yR (KS {
resources and capacity.

For each strategic objectiythe following information has been provided:

1 asummary of the major issues highlighted by the community

i a selection of community comments

i tables of strategies to achieve the desired outcorreexd

1 keyperformance measures to monitor achievement of desired outcames

Mission and Values

In line with the community vision and aspirat& Council has rendorsed the Mssion andvalues from the
previous Strategic Community Plan.

Mission: To deliver affordald and quality Local Government services.

Values:Values of the organisation are demonstrated through the way employees behave, interact and think.
Defining values and clearly articulating what these values look and feel like is very important and are the
building blocks to ensuring a consistent customer and staff experience is delivered at all times.

Values and the behavioutkey influence are also essential when creating a strong and well respected
Corporate Brand both internally and externally. Durirtge trevision period of the current Strategic
Community Plan, the following values remain and will continue to be integrated into the performance
management framework.

1 CommunicationActively consult, engage and communicate with, and on behalf of the contynuni

1 Integrity: Be honest, equitable and ethical in all our dealings.

1 RespectRecognise and respect the individual and unique requirements of all people, cultures and
groups.

i Innovation: Drive change through leadership and energy.

TransparencyBe open an@ccountable in all our activities.

i CourtesyProvide courteous service and helpful solutions.

=
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How the Planwill be used

This Plan outlines how the Shire will, over the long term, work towards a brighter future f@hine of
Broomecommunityas it se&s to achievéts visioninspired by theD 2 Y Y dzyaspiradiddsifor the future.

Looking to the future, the Strategic Community Plan will influence how the Shire uses its resourcegeto deli
services to the communityhe Plarformsthe primarydriver for all other planning undertaken by the Shire.

TheShire of Brooméntends to use the Strategic Community Plan in several ways, including:

i Guide Council priority setting and decision making

1 Be a mechanism for the ongoing integration of Igdahning initiatives

i1 Inform the decision making of other agencies and organisations, including community and State
Government

i1 Provide a rationale to pursue grants and other resoutogslemonstrating how specific projects
align with the aspirations of g.Lcommunity, and within the strategic directiaf the Shire

T LYF2NY LRGSYUGAlt Ay@Sai2NB yR RSOSt2LJ6tehkH 2F 2
to grow and develop

1 Engage local businesses, community groups and residents in various Wiagsyfod NA 6 dzi S G2
future; and

1 Provide a framework for monitoring progress against our vision, values and aspirations

Importantly, plans are only effective if there are adequate resources dedicated to ensure they can be
delivered.

The strategieswill be prioritised and actions applied, after a further assessment of available resources,
through the development of a Corporate Business Plan. Key performance indicators will be used to report
o001 G2 GKS O2YYdzyAride 2y pkSoutpdhasNBQa LISNF2NXYIFyOS

Strategic Community Plan Review

A minor review of the Strategic Community Plan has been undertakech resulted in no changes to the
Vision, Mission, Values, Objectives andutcomes The review reconsidered the community engagement
which informed the development of the Strategic Community Plan 22077.

Once adopted by Council the reviewed plan will be advertised and be available to the community.

A major strategic review is proposed to commence in 2020/21 at which time we weitigage and consult
with the community on the vision and priorities for 202 2031.
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