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As required by the Local Government Act 1995 and associated regulations, the Annual
Report for 2024-25 provides an overview of the operations, activities and major projects
undertaken by the Shire for that period and includes major initiatives proposed to
commence or to continue in the next financial year.

The performance of the Council is assessed against the Vision, Aspirations, Strategic Goals,
Outcomes and Strategies as set out in the Shire of Broome Strategic Community Plan
2023-2033 and the actions contained in the Corporate Business Plan 2023-2028.

These plans provide strategic focus for elected members and the organisation and affirm
our commitments to the community.
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Wirriya ngangaran liyan nyamba buru Yawuru
We hope you are feeling good in our Yawuru country

The Shire of Broome acknowledges the Yawuru people as the native title holders of the
lands and waters in and around Rubibi (the town of Broome) together with all native title

holders throughout the Shire.

We pay respect to the Elders, past, present and emerging, of the Yawuru people and
extend that respect to all Aboriginal Australians living within the Shire of Broome.




Our Vision

Broome
for

everyone

Our Purpose

To deliver affordable and quality
Local Government services.
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Our Values

These are the values and behaviours that the Shire of
Broome and the local community cares deeply about.
We always strive to be:

Proactive, forward thinking,
open-minded and innovative.

for Engaging; inclusive and
welcoming of all people.

Accountable, transparent and ethical.

Respectful of everyone and everything.

Listening to people’s needs and
ideas; community focused.

Sustainable, aiming to meet present needs
without compromising the ability for future
generations to meet their needs.




Our Four Pillars

People

 Safety and security

 Public health and wellbeing

e Health and community services
e Housing

e Animal management

e Community buildings (Civic Centre)

 Sport and recreation (BRAC)
e Playgrounds, parks & reserves
 Library services

Local history & heritage
Festivals, events, art & culture
Youth services

Family & children services
Seniors services

Disability access

Aboriginal history & heritage
Volunteer support & recognition

T

Place

o Conservation and environment
» Sustainable practices

e Beaches and foreshore management

e Mosquito control

e Waste management

e Ranger services

o Natural disaster management

e Planning and building approvals
e Asset management

Sealed roads

Unsealed roads

Street lighting

Parking

Streetscapes

Footpaths, cycleways & trails
Marine facilities

Transport linkages

Prosperity

e Place activation

e Economic development

e Tourism attractions & marketing

Telecommunications & internet
Education and training

Property investment portfolio
management

Performance

e Governance

e Council's leadership

» Integrated planning and reporting
e Advocacy and lobbying

 Financial management/ value for
money

e Rates
e Risk management

Human resource management
Innovation & technology
Information management
Community consultation
Communication

Customer service



Statistics Snapshot 2024-25

$24.44M $91.11M 361

Value of Development Est Value of Approved

Building
Applications Building Applications

Applications

78,928 62,206 24,717 1.5km

Library Visitors BRAC Casual Pool
Entries

Planning
Applications

Tonnes of
Material Recycled

2) @) &

$40,428

Kidsport
Grants

New Footpaths
Constructed

New Australlan Cable Beach
Surf Rescues

Citizens

@) &

680 7302

Chinatown
Wifi Usage

Unique Client Devices
Ranger General Complaints
Infringements Responded to/
Resolved 5 68 G B
Data Transferred
CAPITAL 2024/25:$21.7M

2018/19: $24.5M
2017/18:$8.2M
2016/17: $10.6M

2021/21: $23.8M
PROG RAM 2022/23:$11.7M

2019/20: $24.3M

. $21. 2021/22 : $18M
WORKS 2023/24 : $26.3M ‘
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President’s Report

The Shire continued to navigate external pressures throughout
2024/25, including the ongoing impacts of inflation, rising interest
rates and supply chain constraints, while remaining committed to
making Broome an even better place to live, work and visit. Despite
these challenges, we are proud of the significant progress made
across major initiatives during the past year and look forward to
building on this momentum in the years ahead.

Our success in securing state and federal funding,
alongside strong industry support, has been
central to this progress. These grants have enabled
us to deliver critical projects without placing an
additional burden on ratepayers. A prime example
is the Walmanyjun Cable Beach Foreshore
Redevelopment, with the completed Stage 1
works largely funded through grants, reserves and
borrowings. In January 2025, the project received
a further boost with the announcement of a $9
million state grant for Stage 2, enabling works to
commence in June 2025. This funding recognised
the project as one of the nation’s leading “shovel-
ready” initiatives and reflects the Shire’s extensive
community consultation and the commitment to
the townsite.

We were also proud to invest in a range of
community-focused activities and events that
celebrate what makes Broome such a vibrant and
inclusive place. Our much-loved program of family-
friendly activities continues to draw strong support,
with highlights including Youth Week Skate, the
Town Beach Christmas Party, the Chinatown Easter
Trail, and the Reconciliation Week Markets—each
creating opportunities for families to come together,
connect, and enjoy Broome’s unique community
spirit.

This year has seen significant progress on projects
that will shape Broome's future. The McMahon
Estate Local Structure Plan has been finalised and
submitted to the Western Australian Planning
Commission following extensive community
consultation, ensuring it reflects the needs

and aspirations of our town. Meanwhile, the
Sanctuary Village Holiday Park and Key Worker
Accommodation project is moving forward, with
$7.8 million in secured funding paving the way for
more than 90 key worker homes and over 300
tourist sites. The Shire is also actively advocating
for additional funding to advance the Sanctuary
Road project, which is essential to supporting these
developments and improving connectivity for our
growing community.

Together, these initiatives highlight the Shire’s
commitment to delivering housing, infrastructure,
and opportunities that strengthen both our
community and local economy.

The Shire continued to champion Broome's vibrant
arts, culture and creative sectors throughout the
year. We progressed actions from the Arts and
Culture Strategy and Action Plan 2023-28, including
supporting community groups to deliver two
successful Arts Industry Nights. In addition, more
than $150,000 in Community Development Fund
grants were distributed to local organisations and
events. Together, these initiatives reflect our strong
and ongoing commitment to enriching Broome's
cultural life and strengthening the social fabric of our
community.

This year we have also celebrated formally adopting
the Cable Beach Precinct Structure Plan and the
Chinatown Old Broome Precinct Structure Plan,
marking a significant step in shaping the future

of these key areas. The adoption of these plans
followed extensive community consultation and
detailed planning to ensure a balanced approach to
growth, development, and heritage preservation.
The plans will now be submitted to the Western
Australian Planning Commission (WAPC) for final
approval.

This Annual Report provides further detail on the
achievements of the past 12 months. | thank the
community, Council, staff and our many partners for
their continued support and collaboration, which
ensures Broome is well placed to thrive into the
future.

Chris Mitchell,
Shire President



CEO'’s Report

In the 2024/25 financial year, the Shire of Broome continued to focus
on delivering vital infrastructure, community programs, and advocacy
projects that are shaping our town'’s future. Building on the previous
year's achievements, we still continue to advocate for the Sanctuary
Village Holiday Park and Key Worker Accommodation project, which
remains a key priority for supporting growth. Once complete, it will
provide over 90 key worker homes and more than 300 tourist sites,
supporting both local workers and the tourism economy.

Community consultation continues to be central to
the Shire's work. The consultation on the Council
Plan, adopted in December 2024, was a key focus,
ensuring that the Shire’s strategic direction reflects
community priorities and aspirations. The Shire
also sought input on the State of Environment
Report, the McMahon Estate Local Structure Plan,
the Place Management Plan, the Youth Plan, and
the development of the Community Safety Plan,
reinforcing our commitment to planning that is
inclusive, responsive, and grounded in community
perspectives.

Safety and wellbeing have been a major focus over
the past year. Councillors reaffirmed the importance
of lifeguard services at Cable Beach by awarding

a three-year contract to West Coast Water Safety,
ensuring residents and visitors are protected as the
beach continues to grow in popularity. In addition,
the Shire secured a $187,430 grant from the Mental
Health Commission to improve needle and syringe
disposal across Broome. This funding has allowed
the installation of strategically placed disposal bins
and the employment of an additional community
clean-up crew member to regularly monitor and
safely remove discarded needles, improving safety
for staff and the wider community.

The Shire has also continued to support inclusive
and active participation in community life. In March
2025, the All-Abilities Come and Try Day brought
together nearly 100 students from local schools

to experience a variety of sports, supported by
local disability services and professional sporting
organisations. Participants were inspired by guest
speaker Rodrigue Niyongere from the WA Paras
Cerebral Palsy Soccer Team, highlighting the value
of accessible sporting opportunities. Updates to
dog off-leash areas, informed by feedback from
over 1,000 community members, were introduced
to ensure parks and open spaces are safe and
accessible for everyone.

Broome's creative community has also flourished,
with the Shire supporting a range of arts events
through its Arts and Culture Strategy. In December
2024, the Arts Industry Night, in partnership

with Goolarri Media Enterprises, celebrated the
remarkable talent of West Kimberley artists. In
June 2025, the Festival Fiesta officially opened the
Broome Fringe Festival, bringing together local
artists for an evening of dance, music, poetry, and
creative activations.

The Shire also celebrated Stage 1 of the Walmanyjun

Cable Beach Foreshore Redevelopment with the
Cable Beach Comes Alive Opening Party in June
2025, highlighting improved beach access, restored
sand dunes, a revitalised youth space, and upgraded
Surf Life Saving Club facilities.

The Shire remains committed to supporting

local groups and initiatives through Community
Development Fund grants, which strengthen
Broome's social and economic fabric. Prioritising
local contractors and suppliers ensures that
investment remains in the community, creating local

jobs and opportunities.

Cultural exchange and learning continue to be

a focus, with ongoing partnerships with Yawuru
leaders and the Shire’s sister city, Taiji, reinforcing
connections, understanding, and respect for shared
heritage.

Through these projects, initiatives, and events, the
Shire of Broome has demonstrated its commitment
to creating a safe, inclusive, and vibrant community.
By prioritising infrastructure, housing, community
wellbeing, arts, and engagement, we are delivering
on our vision for Broome: a town with opportunity,
inclusivity, and a future for everyone.

Sam Mastrolembo,
Shire Chief Executive Officer
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About Council

The Council of the Shire of Broome is made up of nine elected representatives—
eight Councillors and the popularly elected Shire President, Chris Mitchell.
Following the 2023 Local Government election, the Council elected Deputy Shire
President, Desiree Male, from among its members.

Councillors serve four-year terms, with half of the positions up for election every two years, except
for the term from the extraordinary election held in March 2024. Ordinary Local Government
elections are held on the third Saturday in October.

Council meetings are typically held monthly on the last Thursday evening, with agenda briefing
sessions on the preceding Tuesday. These sessions allow Elected Members to review and discuss
matters in detail before formal consideration and decision at the Ordinary Council Meeting.

Beyond decision-making, the Council sets the strategic direction of the Shire, oversees policy
development, and ensures community priorities are addressed. Its structure and meeting cycle
balance transparent decision-making with opportunities for strategic discussion and community
engagement.

Role of Council Members

Council Members play a vital role in representing the whole of the local government, taking into
account the views of the community. They guide the Shire’s strategic direction. Their roles are
defined under the Local Government Act 1995.

Council Members specifically:

e Represent the interests of electors, ratepayers, and residents

* Provide leadership and guidance to the community

» Facilitate communication between the community and Council

e Participate in decision-making processes at Council and committee meetings.



Cr Chris Mitchell Cr Desiree Male Cr Sean Cooper Cr Jan Lewis Cr Johani Mamid
Shire President Deputy Shire Term: 2025 Term: 2027 Term: 2027
Term: 2027 President
Term: 2025
Cr Philip Matsumoto  Cr Ellen Smith Cr Peter Taylor Cr Melanie Virgo
Term: 2025 Term: 2027 Term: 2025 Term: 2027

Councillor Meeting Attendance

Councilis the Shire's decision-making body and usually meets on the last Thursday of every month at 5pm.

The number of Council meetings held during the financial year ended June 27, 2025. The number
of those meetings attended by each Elected Member, including those elected in October 2024 and

March 2025 is as follows:

Councillor

Cr. Chris Mitchell

Cr. Desiree Male

Cr. Sean Cooper

Cr. Jan Lewis

Cr. Johani Mamid

Cr. Philip Matsumoto
Cr. Ellen Smith

Cr. Peter Taylor

Cr. Melanie Virgo

Audit & Risk Committee Meetings

Cr. Chris Mitchell
Cr. Desiree Male
Cr. Sean Cooper
Cr. Ellen Smith
Cr. Peter Taylor

Cr. Melanie Virgo

(6]

g B = = 0],

Ordinary Special Annual
Council Council Electors’
Meeting (10) Meeting (5) Meeting (1)
10 5 1
10 5 1
5 1
4 1
3 1
10 4 1
5 1
4 1
10 4 1
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Profile of Council Members Aboriginal or
Torres Strait Islander

Between 18 and 24 years 0 0

Between 25 and 34 years 0 0 0

Between 35 and 44 years 1 2 1

Between 45 and 54 years 0 1 0

Between 55 and 64 years 1 0 0

Over the age of 64 3 1 1
Council Executive
Sam Mastrolembo James Watt Jeremy Hall Suzane Becker
Chief Executive Officer Director Corporate Director Infrastructure Director Development

Services and Community

o Elected Member
Support

e People and Culture

e Occupational Health
and Safety

Administration
Governance
Finance

Information Services
Customer Service
Rates

Integrated Strategic
Planning

Community Facilities

Engineering and Civil
Operations

Landscape and
Open Space

Asset Management
Waste Services

Works
Administration

Town Planning
Building and
Environmental
Health
Economic
Development
Rangers and
Emergency Services
Media and
Promotions
Special Projects

Community
Development

Community
Engagement

Place Activation



Aout Broome

The Shire of Broome has an extraordinary prehistoric presence preserved by
isolation. It has fossilised dinosaur tracks that were pressed into the earth 130
million years ago, some of the oldest recorded Aboriginal art in Australia and the

earliest recorded European visits.

The Shire of Broome is located in the Kimberley
covering approximately 56,000 square
kilometres. The town of Broome is situated on
the end of a peninsula, surrounded by ocean, and
land-locked by distance, some 2,200 kilometres
north of Perth. White sandy beaches are framed
on one side by blue ocean waters and on the
other by red pindan soils, providing a stunning
backdrop for recreational, cultural and tourist
activities.

Founded as a pearling port over a hundred years
ago, Broome boasts a multicultural population
with Koepanger, Malay, Chinese, Japanese,
European and Aboriginal cultures all blended

to create Broome's captivatingly friendly and
flamboyant character. Around 28 per cent of
residents identify as Aboriginal or Torres Strait
Islander. This is significantly higher than Western
Australia (3.9%) and illustrates the central and
significant position of Aboriginal people in the
character and culture of the Broome community
and economy.

Broome is the service and trade hub of the
region, servicing agricultural, pastoral, mining
and oiland gas production, and conservation
jobs across the Kimberley. It also serves as the
gateway for tourists and visitors to the Kimberley,
including international visitors by cruise ship and
aircraft.

The Shire of Broome was home to 16,959 people
in 2021 and current projections indicate the
population will reach 18,591 by 2031. However,
the seasonal population of Broome can at times
far exceed its residential population. Accounting
for tourism visitors, short-stay workers, business

travellers and other workers and people from
around the Kimberley and North West using
Broome as a base, the population of Broome
can fluctuate as high as 50,000 people on any
given day.

The residential population of the Shire is younger
than the rest of Western Australia, with the
median age at 34 years old, compared to Western
Australia median of 38 years, and 0-14 years
accounting for almost one in four residents.

In contrast, Broome has a significantly lower
share of residents aged 65 and over and has a
below average share of people aged 15-24. This
is linked to a trend in regional towns of sending
older students to Perth and other locations for
secondary and tertiary education, as well as lack
of aged-care facilities in Broome..

The socio-economic attributes of the Broome
population are marginally below national
averages, primarily owing to the Shire's relative
remoteness and lower access by households to
economic resources.

Despite this, personal wage and salary incomes
are generally higher than the rest of Western
Australia, with a median personal weekly income
of $1,078 in 2021; which is $230/week higher
than the State average.

In 2023, the Shire of Broome was home to almost
9,303 jobs, up from 8,336 jobs in 2022, up from
7400in 2016 and 5,965 in 2006. The Health Care
& Social Assistance industry sector is the largest
employer in the Shire of Broome, with 1,604

jobs which represents 17.25 per cent of total
employment.

Shire of Broome Annual Report 2024/2025
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2024/25 Year in Review

This report summarises the Shire of Broome's progress
during the 2024/25 Financial Year.







Walmanyjun Cable Beach Foreshore

Redevelopment

The redevelopment of Cable Beach Foreshore represents a golden opportunity
to expand Broome's peak season by stimulating commercial and tourism
activation and ensuring one of our high-quality natural assets remains a global

drawcard.

Stage 1 works reached practical completion

on 9 May 2025 with the installation of artworks
progressing for a further 3 weeks. An opening
ceremony and event was held on 6 June which
featured the Premier of Western Australia.
Stage 1is now fully completed and is being well
used by the public.

In December 2024, Stage 2 received a further
$9 million in funding from the Royalties for
Regions program which brought the project
up to full funding at a grant ratio of 93 per
cent. Council subsequently awarded a tender
for major construction works in March 2025.

Construction works began on Stage 2 on

3 June 2025 and have been progressing well
with an estimated completion date of mid to
late 2026.

Building on the success of Stage 1, a number
of art and interpretation items are being
developed for Stage 2. These include a large-
scale sandblasting artwork in the amphitheatre,
a sculpture to recognise the landing of the
telegraph cable which gave its name to the site,
and a three-part series of entrance sculptures,
among others.



An opening ceremony and event was held in
June, which featured the Premier of Western
Australia. Stage 1 is now fully completed and is
being well used by the public.




Our People

Broome Civic Centre

It was another busy year for the Broome
Civic Centre. Attendances increased with
plenty of Shire-presented performances,
local not-for-profit group events and
shows, corporate events, and private hires.

A continued focus on asset management
and renewal ensures the facility will 81 16
continue to host a broad range of events. Events hosted Shows provided

Broome Public Library

The Broome Public Library is a thriving
education and community hub that
provides services to residents and visitors.
Along with traditional book loans, a wide
range of electronic services, information
talks, and programs for toddlers, youth, and
seniors are hugely popular.

78,929 49,507 8,614

Library visitors Library loans Computer hires



Sport and Recreation
Participation in sport and recreation continues to grow in Broome, with the Shire acutely aware
that the provision of relevant infrastructure is critical for our community.

The Broome Recreation and Aquatic Centre is a much-loved community hub for families, youth
and sporting groups — and the home of sport in Broome.

65,869 10,245 4,389

BRAC_pool entries Group Swim lessons
(casual, swim lessons, aqua) fitness attended

2,622 1,311 1,588

Bookings for squash courts Participants in School holiday program
(hours usage) social badminton participants

4 o 42 8 Kidsport Funding
J 175 recipients
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Our People

Council Plan
The Shire of Broome shared its plan for the future, following the adoption of the 2025 - 2035 Council
Plan at the 12 December Ordinary Council Meeting.
The Shire has undertaken a comprehensive review of its existing Strategic Community Plan 2021 —

2031 and Corporate Business Plan 2024 — 2028 which will now be replaced by a single streamlined
Council Plan.

This follows reforms under the Local
Government Amendment Act 2023 that
removes duplication by providing a single,
integrated medium-term plan (the Council
Plan) that clearly communicates the local
government's commitments in response to
community objectives.

The Shire commenced its strategic review

in February 2024 which included an analysis
of existing strategies and plans, considering
the results from the 2024 scorecard survey,
and hosting community workshops to better
understand where we are now, where we
want to be, and how to get there.

Community Safety

The Shire of Broome was successfulin
securing a $187,430 grant from the Mental
Health Commission to assist with the disposal
of needles and syringes in local areas.

The grant agreement will run from 16
December, 2024 for a 12-month period and
will include installation of needle disposal
bins in strategic locations around Broome
and employment of an additional clean-up
crew staff member.

The staff member performed regular checks

of disposal bins, emptied the bins at least twice
per week and safely removed discarded needles
from public spaces around Broome.

The additional Shire of Broome community
clean-up crew staff member commenced

in January 2025. The Shire of Broome has
advocated for many years to address the issue of
needles found in public areas, emphasising the
risk posed to staff and the community.



Lifeguard Services

At the 27 February Ordinary Meeting of Council, councillors
decided to continue investing in lifequard services at Cable
Beach by awarding a three-year contract to West Coast Water
Safety, highlighting the Shire’s commitment to ensuring the
safety of both local residents and visitors.

With the increase in beachgoers and the unique safety
concerns of the Kimberley region, the Shire is continuing to
prioritise this essential service to protect everyone who enjoys
one of Broome's most iconic attractions.

In 2024, Cable Beach saw a significant rise in visitors, with
168,358 beachgoers, up from 142,232 in 2023. This surge
highlights the growing popularity of Broome's beaches,
making the presence of lifeguards more important than ever.

104 7 255

Firstaid Rescue Marine
responses operations sting cases

Community Citizen of the Year

Broome came together on 26 January to celebrate the outstanding contributions of its local heroes at
the Community Citizen of the Year Awards, held as part of the town’s annual Community Breakfast and
Citizenship Ceremony at Guwarri Town Beach.

Shire President Chris Mitchell and Australia Day Ambassador Professor Ralph Martins presented awards to
three remarkable individuals for their dedication to making a difference in the community.

The Young Community Citizen of the Year award was presented to Ash Schaffer, a passionate volunteer
coach at Broome Boxing Club and mentor at Broome Senior High School through the Clontarf Foundation.

Shire of Broome Annual Report 2024/2025 =



Our People

Youth Forum

The Shire of Broome's Youth Forum, held on
24 February, brought together students from
Broome Senior High School and St Mary's
College for a day of discussion, inspiration, and
collaboration.

The event was a great success, providing
a platform for young people to share their
thoughts on key issues affecting them.

A major focus of the forum was to gather
valuable input for the development of the
Shire's new Youth Plan, ensuring that young

people’s voices directly shape future initiatives.

Students also had the opportunity to connect
with and learn from a range of stakeholders,
including St John Ambulance Services, the
Department of Biodiversity, Conservation and
Attractions (DBCA), Headspace, WA Police,
Broome Public Library, Shire of Broome
Rangers, and Shire of Broome Environmental
Health officers.



Advocacy

The Shire of Broome was actively engaging with key decision-makers over February and March
2025 to address critical challenges in Broome. In the lead-up to the state and federal elections,
the Shire has met with multiple government representatives to push for action on housing
shortages, rental affordability, and regional infrastructure needs.

Responsible Pet Ownership

The Shire of Broome introduced changes to
dog off-leash areas as part of its commitment

to creating safer, more accessible public spaces

for residents, visitors, and their dogs.

These changes defined designated on-leash
and off-leash areas across the Shire, ensuring
that all community members can enjoy parks
and open spaces responsibly and safely.

After significant community consultation
on the new Animal Management Plan was
undertaken in 2024, the Shire of Broome
received feedback from over 1,000
respondents.

The Shire’s updated Animal Management
Plan reflects the changing needs of a growing
community and outlines a range of changes
aimed at facilitating responsible animal
management across the Shire, including the
changes to dog exercise areas.

Al Abilities Day

The Shire of Broome's All-Abilities Come and

Try Day was a resounding success. It brought
together young people of all abilities to experience
a variety of sports in an inclusive and supportive
environment. Held on 21 March, at the Philip
Matsumoto Sports Courts, the event provided an
opportunity for local students to try their hand at
different sports.

The eventincluded almost 100 students from
Broome Senior High School, St Mary's Secondary
College and Primary, Broome Primary and
Secondary School, and Cable Beach Primary
School. Representatives from Tennis West, Netball
WA, WA Football, and Football Futures, as well as
Garnduwa and local disability service agencies, were
on hand to facilitate the activities and offer insight
into their respective sports.

A standout moment of the day was a visit from
Rodrigue Niyongere, a coach and member of the
WA Paras (Cerebral Palsy soccer team). Rodrigue
shared his inspiring personal journey and his
experiences in the world of disability sports, leaving
a lasting impression on everyone in attendance.




Our People

Youth Week

The Shire of Broome's Youth Week 2025 was a
fun-filled and successful week, with hundreds
of young people and families participating in a
range of free, inclusive and creative events held
across town from 11 to 17 April.

The celebrations kicked off in style with a high-
energy opening party at Broome Skatepark on
11 April. The crowd enjoyed professional skate
and scooter demos, face painting, an inflatable

wrecking ball, and plenty of free pizza and gelato.

It was the perfect start to a week packed with fun,

creativity, and community spirit.

Youth Week is a nationwide initiative that
recognises the contributions of young people
and highlights the importance of youth voices
in shaping our communities. It's also a chance
to connect young people with opportunities
for learning, self-expression, and community
involvementin fun, inclusive ways.



Arts Industry Night

Broome's vibrant creative community has
been in the spotlight recently, with two
incredible events proudly supported by the
Shire of Broome through its Arts and Culture
Strategy.

In December, the Shire teamed up with
Goolarri Media Enterprises to host the Arts
Industry Night, celebrating the remarkable
creative talent of the West Kimberley. The
event provided a vital space for artists to
connect, inspire, and share their work. From
music and puppetry to dance and spoken
word, each performance was an original
work deeply rooted in land, community, and
personal experience.

In June, the Festival Fiesta marked the official
opening of this year's Broome Fringe Festival,
hosted by the Kimberley Arts Network

(KAN). Held at the iconic KAN Shed, the
event brought together an array of talented
local artists for an unforgettable evening

of creative activations, dance, poetry, and
live performances — a true showcase of
Broome's diverse artistic spirit.
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Our People

Cable Beach Comes Alive

Hundreds of locals and visitors turned out to celebrate the official opening of Stage 1 of the
Walmanyjun Cable Beach Foreshore Redevelopment and Broome Surf Life Saving Club on 6 June,
as the Cable Beach Comes Alive Opening Party transformed the iconic foreshore into a vibrant
celebration of music, food and community.

The celebration marked a major milestone in the foreshore redevelopment, with the Shire of Broome
hosting the free community event to showcase the redeveloped precinct and upgraded Surf Life
Saving Club facilities.

Upgrades include improved beach access, restored sand dunes that protect the coastal environment,
a welcoming new entrance to Yawuru Minyirr Buru Conservation Park, and a revitalised youth space.

Access to the Surf Life Saving Club is now safer and more pedestrian-friendly, and the promenade
links the beachfront with the Cable Beach House restaurant.

The event was officially opened with speeches from the Hon. Roger Cook, Premier of Western
Australia, Hon. Stephen Dawson, Minister for Regional Development, Member for Kimberley Divina
D'Anna and Federal Government representative Scott Kneebone, joined by representatives from
Lotterywest, and Surf Life Saving WA.



Citizenship

4 72 21

Australian citizenship New Australian Countries
ceremonies citizens of origin
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McMahon Estate Structure Plan

The projectis listed as an action in the Shire’s Local Planning Strategy which suggested the preparation of a
Local Structure Plan that considers:

 Affordable housing and open space
» Improved connectivity with a focus on safe streets and connections
* Integration of drainage using water-sensitive urban design principles.

Throughout 2024, extensive community consultation was undertaken to guide the development of
the Structure Plan which included Community and Stakeholder Reference Group meetings and Public
Workshops and project websites.

The McMahon Estate Local Structure Plan and Schedule of Modifications have now been forwarded
to the Western Australian Planning Commission for approval.
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Sanctuary Village Holiday Park and Key Worker Accommodation

Grant funding to the value of $7.8m has been secured through the Department
of Planning, Lands and Heritage Infrastructure Development Fund to carry out
headworks and partial site civil works.

An expression of interest process in 2024 identified a funding gap and the Shire has continued
advocating for the remaining funding requirement with the State and Federal Governments.

The Sanctuary Village Holiday Park and Key Worker Accommodation project has the potential to
deliver 91 key worker houses while also providing 329 tourist camping, cabins and caravan sites.
Together these will provide affordable accommodation for workers while growing the tourist
industry of Broome by providing additional sites in a sought-after location.
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Precinct Structure Plan

At the Ordinary Council Meeting on 27 March, the Shire of Broome considered the community
feedback and formally adopted the Cable Beach Precinct Structure Plan and the Chinatown Old
Broome Precinct Structure Plan, marking a significant step in shaping the future of these key areas.

The adoption of these plans followed extensive community consultation and detailed planning to
ensure a balanced approach to growth, development, and heritage preservation. The plans have
now been submitted to the Western Australian Planning Commission (WAPC) for final approval.

The Precinct Structure Plans provide a clear vision for the future of the Cable Beach precinctand
Chinatown Old Broome precinct, ensuring future development aligns with community needs and
aspirations. These plans will replace previous strategies and create a framework to guide future

developments and improvements in public spaces.

Frederick Street roundabout

The Shire of Broome announced the
completion of the Frederick Street roundabout,
a key infrastructure upgrade that is now open to
the public and has been delivered on time and
to budget.

This new roundabout provides an additional,
safe access point to the Broome Recreation
and Aquatic Centre (BRAC), allowing smoother
traffic flow to outdoor facilities including the
pump track, playing fields, basketball courts,
and tennis courts. The project significantly
eases congestion during peak times, improving
overall access for local families, sporting clubs,
and visitors.

The upgrade responds to the Shire’s
recognition of growing participation levels
in sport across Broome, with improved
infrastructure helping to ensure our facilities
meet the needs of the community.

It also marks one of the first key steps toward
the future redevelopment of BRAC — a major
project currently awaiting state and federal
funding. With the completion of these works,
the surrounding infrastructure is now better
positioned to support the redevelopment
once it progresses.




Infrastructure

Drainage

44km 16km 4km

Open drain/swale Pipe drainage Culverts

Footpaths

123km 1.5km?

Footpath New concrete
total length footpath constructed

Roads
393km 87,389m?
Total roads Bitumen reseal for 2024/25
218km 175km
Sealed Unsealed

350,000m? 129,000m*

Grassed Areas Garden beds

47km 18km

®) &

Retic lateral lines Retic main lines
Public Open Space 5 o 2 o 9 2 8
Drink fountains Rubbish bins Water tanks
Lighting

458 43

Total public open space and Sporting lights
street lights (Shire maintained) (Haynes, Male, BRAC)
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Waste and Recycling

Recycling

a5

2,063 3,952 4,589 233

Tonnes of Tonnes of Tonnes of Tonnes of
steel concrete greenwaste glass

fue
60 105 29 33

Tonnes of mixed recyclables Tonnes of Tonnes of Tonnes of
like plastics and cardboard tyres e-waste batteries

Kerbside Recycling Collection

Total Recycling

24,717
1,421 138,097 Tonnes

Tonnes Collections

Landfill

Kerbside Waste Collection

4,700 349,249

Tonnes Collections

Total Landfill




In2023-24,
Rangers issued
483 infringeme

compared to
680 noticesi
2024-25

Ranger Services

The Shire of Broome Ranger team focuses on community safety by encouraging and ensuring
compliance with relevant state and local laws, and providing support for the Emergency Services Team.

It takes an education-first approach where appropriate and follows up with regulatory actions as
required.

Planning Approvals

Building

Permits Issued 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25

Single dwellings

(Classla & 4) 23 31 20 14 76 87 45 46 82
Additions (Classla &4) 13 16 3 80 23 17 20 10 17
Outbuildings (class 10a) 93 74 72 99 111 80 77 51 40
Commercial/lndustrial

(Class 5,6,8,9) 19 19 27 25 10 28 19 24 25
Pool (class 10b) 73 48 32 57 76 100 90 55 50
Tourist (class 3 &1B) 0 1 0 1 1 5 7 2 2
Class 10b Other 89 139
Demolition 5 6 6 9 9 5 4 3 5
TOTAL 226 195 160 286 306 322 351 191 361
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New paths, better connection The Shire of Broome has previously

The Shire of Broome announced its successful benefitted from the WABN program, receiving
bid for $2.6 million in funding through the funding for the Conti Foreshore Shared Path
Western Australian Bicycle Network (WABN) project. This 1,039 metre path, which provides
Grant Program. an all-access link between the Town Beach

precinct and the Jetty to Jetty Trail towards
Chinatown, was recognised as the regional
winner at the 2022 Your Move Awards in
the WABN category for its contribution to
accessibility and public art integration.

This funding supported the design and
construction of four key shared path projects,
identified in the Broome Recreation Trails
Masterplan throughout the next three years,
significantly enhancing the Shire’s active
transport infrastructure and improving
connectivity for residents and visitors.

Remediation works

The Shire of Broome announced the commencement of important site remediation works between
the Broome Recreation and Aquatic Centre (BRAC) and the Boulevard Shopping Centre.

This critical work marks the next step in delivering a dynamic new youth precinct that will become a
central recreational hub for young people and families in the community.

The works were conducted in full compliance with the environmental and safety regulations of
Western Australia, under the oversight of the Department of Water, Environment and Regulation
(DWER), the Department of Health (DoH), and WorkSafe WA. Continuous air monitoring was in place
throughout the duration of the works to ensure public safety and environmental protection.



Street lighting

The Shire of Broome provided $105,000 in its 2024/25 Annual Budget for continued public lighting
upgrades. Most of the outdoor lighting in Broome is installed and maintained by Horizon Power.
However, more than 450 light poles are along paths and car parks in Shire precincts such as
Chinatown, Town Beach, and local parks and reserves.

While streetlighting is the responsibility of Horizon Power, the Shire has invested more than $600,000
since 2019 for the company to install almost 200 LED lights on new or existing street poles.

Dune replanting

The rejuvenation of the Walmanyjun Cable
Beach dune in front of the surf club was
undertaken in November 2024.

The seedlings planted were specially
cultivated in the Shire’s nursery from seeds
collected locally, ensuring they are adapted to
the coastal conditions of the area.

This decision to use native plants provided

a sustainable approach to dune restoration,
promoting biodiversity and creating essential
habitat for wildlife

The Shire's expert horticulture team played a
key role in growing plants that are well-suited
to the natural environment.

Upwards of 8,000 plants have been grown for
this section of the dune.
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Our Prosperity

Community Grants

The Shire of Broome has pledged to provide more than $356,000 of funding to assist 26 community-
based organisations through the Community Development Fund (CDF) program.

At the Ordinary Meeting of Council on 22 May, funding allocations were approved for applications
under the CDF, which supports initiatives that deliver long-term social, cultural, and economic benefits
to the Broome community.

Now inits third year, the CDF program continues to empower local groups, sporting organisations and
event organisers to deliver innovative projects and high-impact events that build local capacity and
vibrancy across the region.

Under Stream 1, projects will share in over Under Stream 2, a further $150,000 was allocated.

$94,000 of funding. Funding initiatives include: Funding initiatives include:

» Broome Motocross’ Dirt Kart Track Project - e CinefestOz Broome - returning for its third year to
a new recreational opportunity for youth celebrate First Nations storytelling through film.
and families. « Purple Hands Foundations' Kimberley 9s Carnival

e The Skill Engineer’s ‘Second Gear' Project & Student Dining Experience - a two-day event
- teaching disengaged youth to upcycle of football and personal growth to recognise
bicycles into e-bikes. Kimberley students’ positive behaviour and school

« Kyle Andrews Foundation's Camp & Cable participation.

Beach Walk - giving children with serious e 6725 Postcode Event — a collaboration between
illnesses a memorable Broome experience. local artists Stephen Pigram and Gary Gower

showcasing music, theatre and culture.



Local Priorities

The Shire of Broome uses local contractors and suppliers where possible to keep money in the
community. In 2024-25, our local spending was 70 per cent, compared to 63 per centin 2023-2024

and 55 per centin 2022-2023.

Jul-24

Aug-24
Sep-24
Oct-24
Nov-24
Dec-24
Jan-25
Feb-25
Mar-25
Apr-25

May-25
Jun-25

$12,904,195.86 | $30,885088.59| $43,789,284.45 |  29.47% 70.53%

Non Local
Spend
$921,518.00
$1,126,380.86
$1,454,487.09
$769,613.39
$1,007,181.14
$1,559,537.03
$387,054.93
$976,037.36
$990,151.45
$952,176.94
$879,62848
$1,880,429.19

Local Spend

$2,764,917.27
$1,816,482.35
$2,480,602.65
$2,191,815.89
$3,806,044.14
$3,571,442.13
$3,695,582.00
$1,033,176.77
$2,154,205.69
$2,938,815.62
$2,053,928.11
$2,378,075.97

Total Spend

$3,686,435.27
$2,942,863.21
$3,935,089.74
$2,961,429.28
$4,813,225.28
$5,130,979.16

$4,082,636.93
$2,009,214.13

$3,144,357.14

$3,890,992.56
$2,933,556.59
$4,258,505.16
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Percentage Non
Local Spend

25.00%
38.27%
36.96%
25.99%
20.93%
30.39%
948%
48.58%
31.49%
2447%
29.99%
44.16%

Percentage
Local Spend

75.00%
61.73%
63.04%
74.01%
79.07%
69.61%
90.52%
5142%
68.51%
75.53%
70.01%
55.84%



Our Performance

Compliance
Freedom of Information

Under the provisions of the Freedom of
Information Act 1992 the Shire of Broome
processed 18 Freedom of Information (FOI)
requests.

In accordance with the FOI Act the Shire has
lodged with the Office of the Information
Commission an updated annual Information
Statement and published it to the Shire Website.
For further information on accessing the Shire’'s
documents and information visit
broome.wa.gov.au/Council/Governance
Freedom-of-Information

Compliance and Training

The Shire of Broome's Record Keeping Plan (RKP)
was endorsed by the Office of the Information
Commission in December 2024. This five-year
strategic plan details the goals and strategies for
record keeping within the Shire and demonstrates
what the Shire does, and plans to do, to comply
with the State Records Act 2000.

The RKP also details the Shire’s induction and
training program, which mandates that all Shire
employees receive an induction and training in
records and information management within the
first two weeks of commencement. The Records
Coordinator delivered 39 Inductions and a further
30 more advanced training to new employees; as
well as delivering two sessions of Recordkeeping
refresher training to approximately 80% of staff, as
part of the Shire's annual Learning & Development
Program.

For further information on the Shire’s Records and
Information Management Policies please use the
following links —

www.broome.wa.gov.au/Council/Publications-
and-Reports/Strategic-and-Corporate-Reports

www.broome.wa.gov.au/Council/Governance/
Council-Policies


https://www.broome.wa.gov.au/Council/Governance
https://www.broome.wa.gov.au/Council/Governance

Risk Management

Risk Management Strategy and
Procedures

The Shire has developed Risk Management
strategies, policies and procedures to align

with best practice standards, including AS/NZS
ISO31000:2018, and provide clear definitions or
risk assessment criteria, measures of likelihood,
risk acceptance criteria and control ratings.

The Shire's risk management practices are
intended to formally assess and document the
commitment and objective regarding managing

uncertainty that may impact the Shire’s strategies,

goals or objectives as outlined in the Shire’s
Council Plan.

Areview of the Shire’s Risk Management
framework including Strategic and Enterprise
Plan’s and Risk Registers is currently underway.
The Shire continues to collaborate closely with
Local Government Insurance Service (LGIS) on
risk related improvement initiatives and helping
to build confidence in the Shire’s processes and
procedures.

Disability Access and Inclusion
Plan (DAIP)

The Disability Services Act 1993 requires all local
governments and selected State Government
agencies to develop a Disability Access and
Inclusion Plan (DAIP). After an extensive public
consultation period, Broome Shire Council
formulated and endorsed a new Disability Access
and Inclusion Plan (DAIP) for 2023/28 in the

July 2023 Ordinary Meeting of Council (OMC).
The new plan replaces the 2018/23 document.
The Annual DAIP report, submitted in July 2025,
outlined several initiatives demonstrating that the
Shire is meeting its obligations in implementing
the plan.

Capital Grants and Contributions

The initiatives delivered in 2023/24 have enhanced

access and inclusion in the community and
include:

« |nstalled an accessible communication board
at Guwarri Town Beach in partnership with
Stepping Stones Therapy Services Broome.

» Held an All-Abilities Come and Try Day on 21
March, giving local students the chance to
experience a variety of inclusive sports.

e Provided an Auslan interpreter at the Cable
Beach Comes Alive Opening Party on 6 June
2025.

e Added two new ACROD bays at the Broome
Recreation and Aquatic Centre.

o Constructed a new access ramp as part of the
Cable Beach Foreshore Redevelopment.

Information Technology

The Shire is continually reviewing and

implementing new technology to assist in
streamlining operations and providing a positive
return on investment use of technology for its
internal and external stakeholders. Highlights in
this space over 2024/25 include:

e Completed Disaster Recovery Planning (DRP)
to ensure business continuity in the event of an
emergency or flooding.

* Implemented SecurePrint (Papercut) to reduce
paper usage and move the administration
building toward a greener and more sustainable
future.

e Repaired and upgraded the CCTV systems
at Chinatown Male Ovalin line with
recommendations from an audit report.

o Continued delivery of initiatives outlined in the
ICT Strategic Plan 2022/2026.

» Improved our overall cybersecurity maturity

In accordance with the Local Government (Administration) Regulations 1996 s19BE, the Shire has
received the following Capital Grants, a portion of which has contributed to the renewal of assets.

24/25 23/24 22/23
Total Capital Grants 12,560,967.00 7,698,360.00 4,854,817.00
Estimated Renewal Expenditure 3,391,461.00 2,848,393.00 1,941,927.00
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Our Performance

Employee Salary

In accordance with the Local Government (Administration) Regulations 19B (2)(b), the Shire of Broome is required to
disclose in bands of $10,000 the number of employees entitled to an annual salary package of $130,000 or more.

Salary Range 2024/2025

$130,000 - $140,000
$140,000 - $150,000
$150,000 - $160,000
$160,000 - $170,000
$170,000 - $180,000
$180,000 - $190,000
$190,000 - $200,000
$200,000 - $210,000
$210,000 - $220,000
$220,000 - $230,000
$230,000 - $240,000
240,000 - 250,000

250,000 - 260,000

‘ Grand Total

Chief Executive Officer Remuneration

In accordance with the Local Government (Administration) Regulations 1996, Regulation 19B (2)(e),
the remuneration provided to the CEO during the financial year was $340,563

HOHHI—\OOOO#U‘INOM

Employees
Gender Casual Full Time Part Time Total
Female 66 46 12 124
Male 32 88 1 121

CEO 1 6 8

1
Community & Development 3 23 5 31
Corporate 88 34 5 127
Infrastructure 6 71 2 79

Grand Total 98 134 13 245



Employee Years of Service

112
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Employee Age
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Auditor General

INDEPENDENT AUDITOR’S REPORT
2025

Shire of Broome
To the Council of the Shire of Broome

Opinion
| have audited the financial report of the Shire of Broome (Shire) which comprises:
. the statement of financial position as at 30 June 2025, the statement of comprehensive

income, statement of changes in equity, statement of cash flows and statement of
financial activity for the year then ended

o notes comprising a summary of material accounting policies and other explanatory
information.

In my opinion, the financial report:

o is based on proper accounts and records

o presents fairly, in all material respects, the results of the operations of the Shire for the
year ended 30 June 2025 and its financial position at the end of that period

o is in accordance with the Local Government Act 1995 (the Act) and, to the extent that
they are not inconsistent with the Act, Australian Accounting Standards.

Basis for opinion

| conducted my audit in accordance with Australian Auditing Standards. My responsibilities
under those standards are further described in the Auditor’s responsibilities for the audit of the
financial report section below.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.

Other information

The Chief Executive Officer (CEQ) is responsible for the preparation and the Council for
overseeing the other information. The other information is the information in the entity’s annual
report for the year ended 30 June 2025, but not the financial report and my auditor’s report.

My opinion on the financial report does not cover the other information and accordingly, | do
not express any form of assurance conclusion thereon.

In connection with my audit of the financial report, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial report or my knowledge obtained in the audit or otherwise appears to be
materially misstated.
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If, based on the work | have performed, | conclude that there is a material misstatement of this
other information, | am required to report that fact. | did not receive the other information prior
to the date of this auditor’s report. When | do receive it, | will read it and if | conclude that there
is a material misstatement in this information, | am required to communicate the matter to the
CEO and Council and request them to correct the misstated information. If the misstated
information is not corrected, | may need to retract this auditor’s report and re-issue an
amended report.

Responsibilities of the Chief Executive Officer and Council for the financial
report

The Chief Executive Officer (CEQ) of the Shire is responsible for:
o keeping proper accounts and records

. preparation and fair presentation of the financial report in accordance with the
requirements of the Act, the Regulations and Australian Accounting Standards

o managing internal control as required by the CEO to ensure the financial report is free
from material misstatement, whether due to fraud or error.

In preparing the financial report, the CEO is responsible for:
) assessing the Shire’s ability to continue as a going concern
o disclosing, as applicable, matters related to going concern

) using the going concern basis of accounting unless the State Government has made
decisions affecting the continued existence of the Shire.

The Council is responsible for overseeing the Shire’s financial reporting process.

Auditor’s responsibilities for the audit of the financial report

As required by the Auditor General Act 2006, my responsibility is to express an opinion on the
financial report. The objectives of my audit are to obtain reasonable assurance about whether
the financial report as a whole is free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes my opinion. Reasonable assurance is a
high level of assurance but is not a guarantee that an audit conducted in accordance with
Australian Auditing Standards will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of the financial report. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal control.

A further description of my responsibilities for the audit of the financial report is located on the
Auditing and Assurance Standards Board website. This description forms part of my auditor’s
report and can be found at https://www.auasb.gov.au/auditors responsibilities/ar4.pdf.

My independence and quality management relating to the report on the financial
report

| have complied with the independence requirements of the Auditor General Act 2006 and the
relevant ethical requirements relating to assurance engagements. In accordance with ASQM 1
Quality Management for Firms that Perform Audits or Reviews of Financial Reports and Other
Financial Information, or Other Assurance or Related Services Engagements, the Office of the
Auditor General maintains a comprehensive system of quality management including
documented policies and procedures regarding compliance with ethical requirements,
professional standards and applicable legal and regulatory requirements.
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Matters relating to the electronic publication of the audited financial report

This auditor's report relates to the financial report of the Shire of Broome for the year ended 30
June 2025 included in the annual report on the Shire's website. The Shire's management is
responsible for the integrity of the Shire's website. This audit does not provide assurance on
the integrity of the Shire’s website. The auditor's report refers only to the financial report. It
does not provide an opinion on any other information which may have been hyperlinked to/from
the annual report. If users of the financial report are concerned with the inherent risks arising
from publication on a website, they are advised to contact the Shire to confirm the information
contained in the website version.

ja% I EIN

Grant Robinson

Assistant Auditor General Financial Audit

Delegate of the Auditor General for Western Australia
Perth, Western Australia

2 December 2025
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FEEDBACK

If you have a comment or questions about the
Annual Report, here's how to contact us.

In person:

Shire Administration Centre
27 Weld Street
Broome, Western Australia

(08) 9191 3456

PO Box 44, Broome
Western Australia 6725

Shire of gg
Broome

A future, for everyone

www.broome.wa.gov.au






